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District Beliefs: 

• ALL students must learn and grow 
• We accept shared responsibility for student growth 
• We make decisions based on what is best for students 
• We are a future-focused community of learners 

 

Team Members  Heidi Thomas - Principal  Katie Murphy - Instructional Coach 

Alex Annen - School Psychologist  Leanne Rider - REACH  Gayle Greenberg-Smith - ELL 

Sara Kalinsky - Kindergarten   Kyra Hollars - First Grade  Lauren Joyce - Second Grade 

Kathleen Manning - Third Grade  Kelly McKissack - Fourth Grade  Marianne Fried - Fifth Grade 

April Antonson - Art   Valerie Baxter - Fourth Grade   

 

Peer Review 1 Date: September 21, 2017  Peer Review 2 Date:  

Presentation To Staff Date: October 19, 2017  Presentation to PTA Date: November 14, 2017 

Update to Staff Date: January 17, 2018  Update to PTA Date: February 20, 2018 

Update to Staff Date: April 11, 2018   Update to PTA Date: April 17, 2018  

 
 

SIP Team Meeting Dates  January 9, 2018 

September 5, 2017  February 6, 2018 

September 19, 2017  March 6, 2018 
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October 17, 2017  April 3, 2018 

November 7, 2017  May 8, 2018 

December 5, 2017   

 
 

Theory of Action (If/Then): 
If the staff at Field School implements the workshop model in reading, and collaborates to effectively plan for additional 
targeted literacy instruction during the acceleration block utilizing student data as the driver for instructional decisions, 
then students will engage in purposeful practice, receive feedback on their learning, and will be provided structured choice 
leading to an increase in student engagement, and an increase in the percentage of students meeting and/or exceeding 
their MAP growth targets, as well as students making a minimum of one year of growth on their Fountas and Pinnell reading 
assessment. 

Data Sources and Analysis Used in This Plan: detailed) 
During Fall 2017, grade level teams met to review their Fall MAP and Fountas and Pinnell benchmarking data. Our initial 
Fountas and Pinnell data indicated  that an average of 26% of students in grades 1-5 were performing below grade level 
based on the Fountas and Pinnell  instructional expectations for reading. In addition Fall MAP data from the student growth 
summary indicated that only 37% of 3rd grade, 54% of fourth grade, and 56% of fifth grade students met their projected 
growth targets. 
 

Grade Level   Percentage of Students Performing 
Below Instructional Level 
Expectations for Reading (F&P) 

First  33% 

Second  24% 

Third  28% 
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Fourth  15% 

Fifth  33% 

  

What this will look like at Field School when fully implemented? 
 

Teachers Will:  Students Will: 

● Implement the workshop model that includes these 
components: mini-lesson, small group instruction 
(i.e. guided reading, strategy groups, conferring, etc.) 
independent practice, wrap up)  

● Collaborate in PLCs to plan for data driven 
instructional decisions for acceleration time 

● Analyze student data (summative and formative 
assessments, as well as anecdotal notes) to drive 
daily instructional decisions 

● Create individual student growth goals around F&P 
Data 

● Provide targeted instruction in small group based on 
F&P levels  

● Use technology as appropriate and needed 
● Through acceleration teachers will develop explicit 

instructional plans to meet the needs of the students 
performing below grade level 

● Participate in small groups and/or 1:1 conferring 
sessions regularly 

● Have structured choice, reading independently at 
their level and practice strategies during 
independent reading. 

● Collaborate with each other  
● Use concrete examples from the text to justify their 

analysis. 
● Use technology as appropriate and needed 

 
 

 
 

Action Step  Person Responsible  Target Date  Evidence 
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Appropriate Staff members received 
fountas and Pinnell assessment training  

District Coaching staff   August   Agenda 

Additional Fountas and Pinnell training  Principal/Coach  August 20   

Analyze student data in grade levels 
teams to monitor growth and progress 
three times per year (using MAP, and 
Fountas and Pinnell) 
(How will we respond to students who 
are not learning or are above the 
learning target?) 

PLC teams  
Instructional Student 
Support staff 
members 

ongoing  Fountas and Pinnell & MAP combined 
Data spreadsheets 
Teacher anecdotal notes, findings  

Implementation of “Acceleration” Block 
with instructional plans that are 
targeted to student needs and progress 
monitored with data 

Grade level teams and 
Instructional Student 
Support staff 
members 

  Instructional planning forms with 
progress monitoring data for those 
students who are performing below 
grade  

Targeted professional learning around 
planning for Reading Workshop and 
guided reading during Student Late 
Starts  

Principal/Coach, 
Teachers 

ongoing  Agendas 

Classroom teachers and Certified 
Instructional Support Staff will receive a 
copy of The Next Step Forward in 
Guided Reading by Jan Richardson as 
well as the Fountas & Pinnell Continuum, 
these will be used as resources for 
guided reading and acceleration 
planning. 

Administration  October & 
Ongoing 

PLC agendas and notes 
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Field’s Instructional Coach will complete 
Coaching Cycles with teachers regarding 
implementation of Readers Workshop, 
Guided Reading and using assessment in 
classrooms 

Classroom teachers 
Instructional coach 

ongoing  Our IC will record coaching cycles in a 
coaching log which will include teacher, 
topic and outcome.  

Learning targets will be identified for 
instruction (What do we want kids to 
know and be able to do?)   

Classroom Teachers  Daily  Learning targets present for 
administrative walk throughs  

Implement guided reading to meet the 
needs of our diverse learners  

Classroom Teachers  Daily  PLC Notes, anecdotal records, admin 
walkthrough 

 

Theory of Action (If/Then): 
If the staff at Field School,  shifts instructional practices to focus on Community Unit School District 205 math goals (1. Make 
sense of never before seen messy problems and persevere in solving them and,  2. Create arguments using mathematics and 
statistics and critique the reasoning of others), utilizing Eureka math with fidelity, then we will see an increase in student 
engagement and achievement which will lead to an increase in the number of students meeting their projected growth on 
MAP and an increase in the percentage of students meeting and/or exceeding on PARCC. 
 

Data Sources and Analysis Used in This Plan: detailed) 
Fall 2017 MAP Student Growth summary indicates that  56-62% of Field students  in grades 3-5 met their growth projection 
in the area of MAP.  

Teachers Will:  Students Will: 

● Implement the components of the Eureka math program 
with fidelity (i.e. fluency, concept development, 
application, and reflection) 

 
● Participate daily in the following: sprints and 

other fluency related activities, problem sets that 
provide concept “struggle”, small group and 
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● Provide targeted instruction and provide  feedback to 
students while working with them individually or in small 
groups 

● Help students reflect on their understanding of standards 
● Collaborate in PLCs, using data to make decisions about 

math instruction 
● Use knowledge of students in making instructional 

decisions  

independent practice, and reflection through exit 
tickets (or other end of lesson reflection tool) 

● Converse with one another (in pairs or small 
groups using engagement strategies) 

● Tackle problems increasing in complexity, 
moving from the concrete to abstract 

 

Action Step  Person Responsible  Target Date  Evidence 

Daily math instruction utilizing Eureka 
resources and components in each 
classroom K-5 (following launch) 

Classroom Teachers  September  All components in place and observable: 
fluency, concept development, 
application, and reflection 

Learning targets will be identified for 
instruction (What do we want kids to 
know and be able to do?)  

Classroom Teachers  Daily  Learning targets present for 
administrative walk throughs  

Teachers meet in weekly PLCs 
● Data is shared and analyzed 
● Instructional decisions are made 

All Certified Staff  Ongoing 
weekly 

Grade Level  PLC agenda & note taking 
documents 

Teachers analyze pre and post 
assessment data toward standard 
mastery throughout the unit 

K-5 Teachers and 
Specialists 

Ongoing  Student work samples (data) guide 
discussions and decisions and drive 
decisions for Standards Based Report 
Card documentation on student 
achievement toward math standards, 
PLC agenda, notes of data analysis 

Teachers plan for, instruct and confer  All Certified Staff  Daily  Standards Based Report Card 
documenting student achievement 
toward math standards 
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● Take notes, gather evidence 
related to student mastery of 
grade level standards  

Students will be assessed on MAP in the 
Winter and Spring Benchmarking as well 
as in the Eureka Modules 

All Certified Staff  Benchmarkin
g & Module 
completion 
 

Assessment results as noted  in Mastery 
Manager 

Our Instructional Coach will complete 
Coaching Cycles with teachers regarding 
implementation of Eureka Math and 
using assessment in classrooms 

Instructional Coach 
and All Certified Staff  

Ongoing  Our IC will record coaching cycles in a 
coaching log which will include, topic 
and outcome.  
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Theory of Action (If/Then): 
 
 If the Field staff utilize common planning time to engage in professional learning communities focused on the four PLC 
questions, establish and maintain shared agendas and notes to increase transparency, follow norms developed by staff that 
allow for a risk free, growth focused environment, and utilize opportunities to observe and share ideas with each other, 
then collaboration among staff will increase creating a culture that provides for increased trust and sharing among staff, and 
build teacher leader capacity providing for an increase in staff autonomy.  
 

Data Sources and Analysis Used in This Plan: detailed) 
 
The Field Staff took a Fall School Culture Survey in early September 2017.  While the data was inconsistent indicating a wide 
range of answers from staff. Areas of strength were identified by the school leadership team in the areas of teachers 
supporting the mission of the school, parents trusting teachers professional judgments, and teacher and parent 
communication. The school leadership team felt that the survey indicated areas for growth including collaboration,  trust 
among staff and administration, and  teacher autonomy.  
 
Staff Collaboration/Sharing:  
In the Field culture survey, 100% of staff indicated a score of 3 or lower (5 point scale) when asked to respond to the 
statement: Teachers take time to observe each other teaching?.  
 
In the Field culture survey, 65% of staff indicated a score of 3 or lower (5 point scale) when asked to respond to the 
statement:  
Teachers regularly seek ideas from seminars, colleagues and conferences. 
 
Teacher Autonomy:  
In the Field culture survey, 50% of staff indicated a score of 3 or lower (5 point scale) when asked to respond to the 
statement: 
Teachers are involved in the decision making process.  
 
In the Field culture survey, 60% of staff indicated a score of 3 or lower (5 point scale) when asked to respond to the 
statement: 
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Teachers are rewarded for experimenting with new ideas and techniques.  
 
 
In the Field culture survey, 45% of staff indicated a score of 3 or lower (5 point scale) when asked to respond to the 
statement: 
Leaders in the school trust the professional judgments of teachers. 

What this will look like at Field School when fully implemented? 
 

Principal Will:  Staff Will: 

● Increase transparency through weekly messaging 
● Share celebrations and celebrate mistakes through a 

reflective lens 
● Increase presence through attendance at PLC 

meetings 
● Support peer observation through implementation 

of the pineapple chart and utilization of building 
resources 

● Embrace and Model a growth mindset 
● Increase opportunities for input and shared decision 

making.  

● Create weekly agenda for PLC meeting 
● Bring data to PLC meetings (data to bring will be 

decided each week) 
● Follow established norms 
● Reflect on PLC practices and establish a focus for 

growth 
● Model a growth mindset  
● Be open to sharing ideas through opening their 

classrooms to observation and/or observing their 
peers 

 

Action Step  Person Responsible  Target Date  Evidence 

Staff review of PLC practices, administer 
team growth survey, develop team 
growth focus.  

Principal, Coach, staff  October  Survey results, team focus statements 

Teams will reflect each trimester on 
their team structures with a focus on 

PLC Teams  Trimester  PLC Notes 
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growth and celebrations.  

PLC teams will create weekly agendas in 
their shared document.  

PLC members  Starting 
Sept. 
through the 
end of the 
school year  

PLC weekly agendas document will be 
placed in Grade Level folders on Google 
docs for access to all team members 
(Sped, ELL, Reading) 

Staff will utilize weekly PLC and planning 
time to plan for differentiated 
instruction.   

PLC team members 
Instructional coach 

ongoing  PLCs agendas & notes 

Staff will be provided opportunities to 
complete coaching cycles with Field 
coaches (Instructional & SPED) 

IC & Staff  ongoing  Our IC will record coaching cycles in a 
coaching log which will include, topic 
and outcome.  

Increase opportunities for shared 
decision-making 

Admin and Staff  Ongoing   Capacity of staff built through BLT and 
PLCs 

Field staff will be provided opportunities 
for peer observation through the use of 
a Pineapple Chart.   

IC & Staff  Beginning in 
October & 
ongoing 

Pineapple chart, survey, and staff 
feedback documents 

Culture Survey re-administered and 
analyzed 

Principal & Building 
Leadership Team 

Spring 2018  Survey results 

 
 

https://docs.google.com/document/d/1TzHHsGgMMxMY7biAkbu3Zwk09iQprpX3TfuGLzt2yg0/edit?usp=sharing

